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Agenda

• Welcome and Introductions
• Benefits and Expectations
• Technical Assistance Approach
• Planned Activities and Timeline
• Definitions
• Assessment
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Welcome & Introductions

• Name, Institution, Role/ Discipline
• Why did you join the DEIJ task force?
• What you most want your task force 

to achieve?



Benefits and Expectations
Benefits

• Be a champion for change

• Learn from peers and subject matter experts

Expectations

• Participate in all program components, 
including assessments, data collection, and 
required meetings

• Stay engaged and present

• Candidly share insights, opinions, advice, 
ideas, opportunities, and/or feedback with 
project team and peers

• Develop and implement action plan to improve 
diversity, equity, inclusion and justice at your 
institution and improve patient care



Approach
• Synchronous with team-initiated 

internal meetings for progress on 
your assessment and 
implementation plan

• 3 months, approximately every 
other week sessions

• Optional touchpoints following 3-
month assessment process

• Required 6- and 12-month reports



What to Expect
• Guided organizational assessment
• 5 Required meetings
• Action plan implementation
• Team interview
• Follow up at 6 and 12 months
• Optional readings, learning modules and 

TA checkpoints



Foundation 



Optional Online TEAM Modules
• Determinants of Inequity
• Intersectionality
• Inequities among sexual and gender minorities
• Normalizing Implicit Bias
• Strategies for health care professionals to 

promote equitable care
• Strategies for institutions to create equitable 

care

How to access: 
https://cme.smhs.gwu.edu/gw-
cancer-center-
/content/together-equitable-
accessible-meaningful-team-
training#group-tabs-node-
course-default2



Optional Online TEAM Modules
• Patient Engagement in Research
• Patient Engagement in Clinical Care
• Inequities among Black and African 

American individuals
• Inequities among Latino individuals
• Aids in communication
• Patient Self-Advocacy

How to access: 
https://cme.smhs.gwu.edu/gw-
cancer-center-
/content/together-equitable-
accessible-meaningful-team-
training#group-tabs-node-
course-default2



Timeline TA Sessions and Touchpoints

Due: 3/31/2023 IAT (pre-intervention)

April 5 Kickoff & Orientation with teams

April 26 Culturally Appropriate Care

May 10 Overview of Healthy, Equitable Communities and Community Engagement

May 24 Communicating Equity to Stakeholders and Inclusive Governance

June 7 Action Planning for Health and Equitable Communities

1st Wednesday of Month x 10 TA checkpoints (optional)

December 6 6-month report (required)

June 5 12-month report (required)
IAT (post-intervention)



All about the data

• Select a data entry person for your team – one 
assessment per team

• Research assessments to be entered in REDCap 
– Organizational assessment
– Action plan updates at 6 and 12 months 



Action Plan



Progress Report (6 and 12 months)



Definitions

• Implicit Bias
• Diversity
• Equity
• Inclusion
• Justice



Definitions
• Implicit Bias: Negative attitudes we are not aware of 

consciously having
• Diversity: Full spectrum of lived experiences, accounts for 

differences in advantages and opportunity
• Equity: Allocating resources based on need (not treating 

everyone the same)
• Inclusion: Belonging for those historically excluded
• Justice: Dismantling barriers and creating opportunities so 

that all people can live a full and dignified life



What Causes Cancer Health Disparities?

Gender (identity)
Race 

Sexual Orientation
Level of ability
Socioeconomic 

Constraints

Transphobia 
Heterosexism

Ableism
Racism

Classism
Sexism

Health inequities
Poverty

Mass Incarceration
Unemployment

Police Harassment

Bauer 2014, Bowleg 2014

Individual 
Characteristics

Social Structural 
Consequences

Social 
Processes

– kind of….



Intersectionality
We all experience power 
and disempowerment in 
different parts of our lives

In what ways do you have 
power?

In what ways do you feel 
vulnerable to others?

How does your positionality 
affect your health?



New Standards from the Joint Commission
• The [organization] designates an individual(s) to lead activities to reduce health care disparities for 

the [organization’s] [patients].
• The [organization] assesses the [patient’s] health-related social needs and provides information about 

community resources and support services.
• The [organization] identifies health care disparities in its [patient] population by stratifying quality and 

safety data using the sociodemographic characteristics of the [organization’s] [patients].
• The [organization] develops a written action plan that describes how it will address at least one of the 

health care disparities identified in its [patient] population.
• The [organization] acts when it does not achieve or sustain the goal(s) in its action plan to reduce 

health care disparities.
• At least annually, the [organization] informs key stakeholders, including leaders, licensed practitioners, 

and staff, about its progress to reduce identified health care disparities.
• The [medical] record contains information that reflects the [patient's] care, treatment, and

services.

Joint Commission R3 Report 2022



What the IAT means









Tasks for the Week

• Organizational assessment questions for first session: 
https://redcap.link/DEIJOrgAssessment

• Optional: TEAM Training: https://cme.smhs.gwu.edu/gw-
cancer-center-/content/together-equitable-accessible-
meaningful-team-training#group-tabs-node-course-
default2



Starting the assessment: Breakouts
Questions for team discussion – if you don’t know the answer, you can come back:

– How does your cancer center use patient demographics and health outcomes data 
stratified by race/ethnicity and/or neighborhood?

– How does your cancer center track racial equity performance, monitor progress and 
ensure accountability to advance DEIJ?

– How are institutional goals to reduce barriers to opportunity and racial disparities 
reflected in resource allocations?

– What are your cancer center's protocols regarding collection of race, ethnicity, preferred 
language, sexual orientation, gender identity, and disability status for patients/clients. Do 
these protocols ensure systematic data collection for all patients? How are data used?

– How does your cancer center address formal grievances and complaints from patients? 
Is the process inclusive and affirming of all patients?



REDCap: How to Access

https://redcap.link/DEIJOrgAssessment



Organizational Assessment in REDCap



REDCap: How to Save Your Assessment & 
Return to it Later
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Thank you!
Questions?

PI: Mandi Pratt-Chapman

PA: Ruta Rangel

Questions?: mandi@gwu.edu &
rbraz@gwu.edu

mailto:mandi@gwu.edu
mailto:rbraz@gwu.edu

